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Feed self-sufficiency 
and animal health

Operational Group
Development of a learning network to 
continuously improve health management 
in pig production to reduce antibiotics
Entwicklung eines LERN-Netzwerks zur Verbesserung 
des Gesundheitsmanagements in der Schweineproduktion 
zur Reduzierung des Antibiotikaeinsatzes

Practical problem
To reduce the use of antibiotics, pig farmers 
need an approach regarding farm-specific challenges 
and variety of factors influencing pig health.

Partners
VzF GmbH, Swine Health Service, Marketing Service 
Gerhardy, University Göttingen, Tierärztliche 
Hochschule Hannover, IFA Leibniz University Hannover.

Objectives of the project
The aims of the farmers, advisers, vets, and scientists are: (i) to develop a learning network to increase 
experiences by cross disciplinary collaboration to improve health management in pig production; (ii) to prove 
the transferability of the concept “Learning Factories”, a technique used in the mechanical engineering sector 
into the pig sector to increase pig health. One specific approach within this is the continuous improvement process 
(KVP); (iii) to elaborate guidelines to ensure the transferability of the developed methods and results to others.

Main activities
Working in cooperation with mechanical engineers, 
the Operational Group developed a learning network 
and launched the continuous improvement process 
(KVP). Main issues of the learning network process: 
workshops with presentations of research results and 
various teamwork sessions with moving participants, 
regular meetings of workgroups on farms and controlling 
of effect of defined measures. Attitudes and behaviour 
of farmers, advisers and vets are investigated to analyse 
the lasting impact on their awareness of need for hygiene 
to improve pig health.

Expected results
The cooperation between farmers, veterinarians, 
consultants and researchers is to be strengthened to 
meet the challenges of economic issues, farm animal 
well-being, society and market. The willingness to 
continuously improve hygiene and health management 
in pig production is to be encouraged to reduce 
antibiotics use. A guideline will be created to ensure the 
transferability of the developed methods and gathered 
experiences to other workgroups/networks.

Results so far/first lessons
The knowledge from different disciplines ensured the 
development of solutions to improve awareness of 
hygiene in order to reduce the use of antibiotics. The 
triangle “farmers-vets-advisers” makes sure that the 
KVP wheel “PDCA” is moving forward. The motivations 
for farmers to continue what they are doing and for 
changing what they are doing are not simply economic 
or financial. Farmers’ decisions are influenced by their 
values, attitudes, and the views of people and institutions 
whose expertise and opinions they respect. Therefore, 
existing obstacles and fears of pig-farmers, advisers, 
and veterinarians have to be identified and considered 
to improve health management in pig production.

Who will benefit
The project will benefit farmers, veterinarians and 
professionals, improve farm animal well-being and 
increase competitiveness.
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