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Operational Group
Casdar Résilait: Increase the resilience 
of organic dairy product system 
Résilait

Practical problem
Support a biodynamic dairy sector facing 
new challenges

Partners
ITAB, IDELE, Chambres d’agriculture, réseau GAB, 
INRA, Etablissements agricoles

Objectives of the project
Assess the level of resilience and bring to light the factors of resilience: facing the increase in the number 
of organic dairy farms, there are questions on the sustainability of these newly converted systems, closer 
to mainstream farms than organic traditional farms by their size, the way they are managed (expansion, 
specialization…).

Main activities
Factors of resilience were brought to light following 
the realisation and analysis of a survey in 151 organic 
dairy farms with less than 5 years of existence in or-
ganic farming, and the analysis of an economic data-
base. (CERFrance: 204 holdings specialized in organic 
dairy livestock from 2012 to 2016).

Expected results
A comparison of two groups resilient vs non resilient 
shows that a strong cost control is an important resil-
ience factor when analysing the economic resilience 
of farms specialized in dairy cattle (few operating 
expenses, structural costs maintained at 34% and 
by way of consequences a gross operating profit at a 
38% satisfactory level. The non-resilient farms have 
also a good even better management of their operat-
ing expenses but their structural costs are much too 
heavier, which does not allow a good gross operating 
profit. Which is essentially due to too heavier mech-
anization costs. 

Results so far/first lessons
Autonomous and low cost grassland systems seem 
more resilient. The analysis shows that the level of 
autonomy, the economic viability and the global con-
sistency of the farm management (adaptation to the 
objectives of the means of production and the de-
crease of the intensification level for the use of avail-
able  resources) have been selected as main indicators 
for assessing resilience. Sustainability and transfera-
bility are also important for livestock breeders. These 
indicators are being influenced by different internal or 
external factors for the farm such as milk prices paid 
to producers, a good balance between surface avail-
able and size of the flock and the surface allotted to 
grazing (pastures and fodder) within the system.

Who will benefit
This project intends to produce references to analyse 
the situation in the French dairy sector, its strengths 
and weaknesses and for the livestock breeders the 
factors on which act to maintain their performances. 
Noteworthy successes give clues about the drivers of 
action, an optimization of the factors and a clarification 
on the most efficient systems for the risk management 
in the coming years. It also gives a better knowledge 
of the farm strategies in this French sector and of the 
level of competition for European businesses.
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