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1.  Introduction  
This EIP-AGRI workshop ñOrganic is Operationalò offered an opportunity for improved networking amongst the 

first Operational Groups (OGs), supported under the Rural Development Programmes, working in organic 
farming or closely related subjects across Europe.  

 
At the time of organising  the event, around 300 OG projects had started working on innovation in European 

agriculture and forestry . Organic farming had emerged as one of the top five themes with around 40 projects. 

Numbers are continuously growing, as more projects are being approved in the various regions of Europe. The 
organic OGs address challenges related to soil management, organic arable farming, organic horticulture, 

pasture and grassland management, various livestock species as well as well as business models and accessing 
the market and they often combine new technology with tradition . 

 
A short survey distributed to organic OGs before the workshop indicated great interest in a n event that could 

create space for knowledge exchange between OGs dealing with organic agriculture  and related topics and 

relevant research projects. The survey also showed specific topic suggestions including technical issues, 
management and running of OGs and sharing of results.   
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2.  Purpose and format of the workshop  
The general objective of this event was to promote cross -border knowledge exchange and networking among 

the various actors in Operational Groups (OGs) working on innovation in organic farming systems across Europe, 
and to facilitate their cooperation with thematic networks and research projects. The workshop provided 

participants with the opportunity to see some practical examples through field visits to farms and research 
stations engaged with organic OGs in North Germany.  

 

The programme included presentations and interactive sessions on technical as well as organisational issues of 
Operational Groups and other innovative projects. Specifically, the workshop aimed to:  

 identify common challenges of organic OGs, 
 explore potential solutions to shared challenges, 

 exchange good practice on how to work in OGs.  
 

More than 70 participants from 12 countries attended, including farmers, advisors, experts from agricultural 

organisations, innovation brokers, representatives from managing authorities, co -operatives, people working in 
supply chain enterprises, researchers and NGOs. Most were members of one or several of the different types of 

projects promoted by the EIP-AGRI: 
 33 Operational Groups  (8 DE, 3 AT, 5 FR, 5 IT, 2 PT, 6 ES, 1 BE, 1 ET)  

 3 thematic networks  funded under Horizon 2020 (OK-net Arable , Winetwork , AFINET )  

 2 multi -actor project s, also funded under Horizon 2020 (Landmark , Agrispin ).  
 

The description of some of the participating OGs and projects can be viewed here . 
  

 
 

 

 
 

 
  

  

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 Figure 1a. Number of workshop participants per country  
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http://www.ok-net-arable.eu/
http://fr.winetwork.eu/
http://www.agroforestry.eu/afinet
http://landmark2020.eu/
http://agrispin.eu/
https://ec.europa.eu/eip/agriculture/en/publications/operational-groups-represented-eip-agri-workshop-0
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Figure 1b. Number of workshop participants per sector  
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On the first day of the workshop the participants were welcomed by: 

 Alberto DôAvino from the European Commission ï DG AGRI who provided some context about EIP-
AGRI, 

 Heinrich Terwitte  from the Ministry of Environment, Agriculture and Rural affairs in Schleswig -
Holstein, which was one of first  EU regions to implement the support measure for EIP-AGRI OGs in the 

Rural Development programme.  

 
Two further presentations set the scene for the workshop:  

 Anikó Seregélyi  from the DG AGRI of the European Commission presented the overall context, and 
the state-of-play of the EIP-AGRI 

 Susanne Padel  from the Organic Research Centre, and coordinating expert for this event,  outlined 

some specific issues related to innovation in organic agriculture 
 

These inspiring presentations were followed by short interviews introducing the different types of projects 
represented in the EIP-AGRI network:  

 Controlled Traffic farming  (OG) introduced by Karel Dewaele , INAGRO. The project aims to assist 
organic farmers in their use of ócontrolled traffic farmingô which uses GPS to guide tractors so that they 

use the same tram lines to limit soil compaction and improve the soil and plant growth  conditions. More 

information here .  
 OK-Net arable  (Horizon 2020 Thematic Network) introduced by Bram Moeskops , IFOAM-EU. The 

project aims to improve knowledge exchange in organic arable farming amongst farmers, and between 
farmers, farm advisors and researchers. It has also generated an Organic Knowledge Hub.  

 Galician Milk Farming in harmony with  natural and agricultural biodiversity  (OG) introduced 

by Mario Fernandez . The project aims to improve waste management in dairy farming th rough use 
of filtration ponds. More information here .  

 LANDMARK  (Horizon 2020 Multi-actor project) introduced by Francesca Bampa , WUR. The project 
aims to provide better understanding of different soil functions, i ncluding the development of a practical 

decision support tool called Soil navigator.  
 

During the first day  of the workshop there was an exhibition  with information about the OGs and projects 

taking part in the workshop . The exhibition was followed by a break-out session on the implementation of the 
experimental innovation process, which gave to the participants the opportunity for a discussion, in order to 

exchange experiences about innovation in their specific sector. Participants also attended field visits  on organic 
farms taking part in OGs in the nearby regions of Schleswig Holstein and Niedersachsen (Lower Saxony).  

 

The second day of the workshop provided more opportunity for direct exchange through group discussions on 
how to organise the work in a multi -actor innovation group. This was followed by an open interactive session 

to discuss topics proposed by participants and identify possible common interests in view to develop future 
collaboration. There was also a presentation by Willemin e Brinkman  (EIP-AGRI Service Point) on networking 

tools and possibilities to connect EIP-AGRI actors. 

 
The full programme  can be found here.   

 
 

 
  

  

https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/20170614-15_ws_oio_setting_the_scene_the_architecture_of_eip-agri-aniko_seregelyi.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/20170614-15_ws_oio_thematic_introduction-_objectives_and_programme_of_the_workshop_susanne_padel.pdf
https://ec.europa.eu/eip/agriculture/en/publications/operational-groups-represented-eip-agri-workshop-0
http://farmknowledge.org/
https://ec.europa.eu/eip/agriculture/en/publications/operational-groups-represented-eip-agri-workshop-0
http://landmark2020.eu/
https://ec.europa.eu/eip/agriculture/en/publications/operational-groups-represented-eip-agri-workshop-0
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/20170614-15_ws_oio_networking_tools_and_possibilities_to_connect_eip-agri_actors_willemine_brinkman.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/08062017_eip-agri_ws-organic_is_operational_programme.pdf
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3.  Setting the scene  
Innovation is crucial for creating a competitive and sustainable farming sector that is fit for the future. Innovation 

emerges from interaction between people with various different backgrounds and knowledge. The European 
Innovation Partnership for "Agricultural Productivity and Sustainability" (EIP -AGRI) is working to foster creative 

thinking and problem solving by bringing together farmers, advis ors, scientists and other innovation actors in a 
new interactive, multi -actor approach to innovation.  EIP-AGRI recognises the central role of farmers in this and 

is supporting bottom -up innovation through Operational Groups  as part of EU Rural  Development  policy  

(EC Regulation No. 1305/2013).  OGs link farmers with research and other important actors, so that good ideas 
can be turned into innovation and lead to improved practices on farms and in related businesses, supply chain 

and in rural communities. Alongside Operational Groups, the EU's research and innovation programme, Horizon  
2020 , funds multi -actor  projects  and thematic  networks  involving partners from at least three EU countries. 

These types of projects are part of the EIP-AGRI strategy, see presentation on Networking tools and 
possibilities to connect with EIP -AGRI actors . 

 

Because of the stringent rules on the use of external production inputs ï many of which are associated with 
some negative side effects of modern agriculture ï organic farming can sometimes open up new avenues and 

new ideas on how to overcome challenges faced by agriculture. The ethos of organic farmers and business fits 
well with EIP-AGRI. In the organic sector, there is a tradition for close collaboration between farmers and 

researchers and farmer-led innovation. A broad definition of innovation appears most appropriate to capture 

the innovative potential of the organic sector in the whole supply chain, from the soil to the consumer. This 
definition would include social, organisational and ecological innovation, aiming to create both economic and 

environmental value.  
 

Organic farming is one of the top five themes of the first OGs (see Figure 3) alongside plant protection, precision 
farming, agro-environment measures and new supply chains.  

 

 

 

 
 

 
 

 

 
 

 
 

 

 
Figure 3: Operational 

Groups themes  
 
source: EIP -AGRI FG results 
assessment, data collected 
december 2016.  
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https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/20170614-15_ws_oio_networking_tools_and_possibilities_to_connect_eip-agri_actors_willemine_brinkman.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/20170614-15_ws_oio_networking_tools_and_possibilities_to_connect_eip-agri_actors_willemine_brinkman.pdf
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The 40 organic OGs identified in April 2017 address a number of different thematic areas. Around 20 are related 

to organic cropping systems and arable production. The others deal with horticulture , grassland and livestock 
systems and topics related to developing organic markets (see below). Several of these OGs have members that 

want to learn from organic pr actices even if their farms are not certified as organic .   

 
 

 
 

Topics of Operational Groups in Organic Agriculture  
 

Organic cropping systems and arable production  

�x Home grown protein supply through growing, processing and infrastructure for native pulses a nd 

novel feed sources (e.g. clover pellets) 

�x Various strategies for improving soil fertility and yields through use of catch crops, composts, 

mycorrhiza and reduced tillage/controlled traffic  

�x Coping with problem weeds, such as docks through biological weed control  

�x Developing organic production strategies for specific crops (e.g. soil fertility and water 

management in vineyards), producing organic oil seed rape, and weed control in vegetables and 

perennial crops 

Organic horticulture    

�x Solutions for specific pest/disease challenges, such as disease control in potatoes, controlling the 

maize rootworm, rodent control in orchards  

�x Use of technology and novel inputs in organic fruit production  

�x Organic vine production  

Organic livestock  

�x New tools for improved grassland and pasture management  

�x Strategies for housing, feeding, herd management and health and welfare of organic layers and 

pigs 

�x Maintaining rare breeds and working with minor species (e.g. rabbits)  

Developing the market   

�x Use of heritage varieties and diverse population of cereals (mainly wheat)  

�x All year round vegetable production (e.g. growing winter vegetables),  

�x Bread making with low-protein wheat  

�x Marketing for specific products (e.g. goat meat, layers at the end of productive  cycle) 
















